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Purpose 
 
Identify Ministry objectives and Board Improvement Plan goals that aligned with the project 
(align with Student Success, School Effectiveness Framework, and Leadership Framework). 
 
Aligning with our School Effectiveness Framework we focused on teaching and learning, which 
incorporates 21st century content, global perspectives, learning skills, resources, and technologies 
(indicator 4.3). iPad’s were implemented as a relevant, current, accessible and inclusive resource for 
students for the implementation of curriculum (indicator 4.6). Our objective was to focus on 
inquiry-based learning to build capacity, inform instructional practice, and contribute to a culture of 
learning (indicator 2.4).  
 
Our focus was to improve student engagement and success through the acquisition of new learning 
technologies (iPad’s) in struggling Grade One, Resource, and ELL students.  
 
 
 
Project Question 
 
What were your specific objectives in doing this project?  
 
Our goal was to initiate the use of mobile devices (iPad’s) to improve student achievement in 
language development in both our ELL and struggling students. Throughout the process, we strived 
to provide substantial learning opportunities for both students and staff involved in this project.  We 
engaged in workshops, research, team-teaching, co-planning and moderation in order to improve 
student achievement and engagement. 
 
 
 



 
How did your project succeed in meeting these objectives? 
Method 
 
Please include a description of the process you used to collaborate, to collect relevant data, and to 
research appropriate indicators of success (e.g. surveys results, report card marks, attendance 
statistics, credit accumulation, EQAO scores, other data). 
 
If applicable, “How did your teacher collaboration project processes/methods/tools differ from those 
outlined in your initial proposal? Why were the changes necessary?” 
 
Our study began with a teacher training session led by our Student Services Resource Teacher (SSRT) to 
explore apps, create webpages and Google documents for data collection and collaboration. We discussed 
our model of delivery and assessment process. Throughout the research process, we engaged in 
professional learning opportunities as a school team, as well as with other teachers in our board. We 
attended an Apple learning tour workshop that focused on iPads in Kingston. 
 
We used a variety of educational software that could be implemented on an iPad (mobile device) that 
would help facilitate a multitude of abilities and levels in our classroom. We selected and used apps in our 
classrooms, in whole group, as well as with at-risk students (level 2 students in language, ELL).  We used   
the following apps in our delivery and assessment: ShowMe, Pocket Phonics and Talking Larry (oral 
communication app).   
 
PM Benchmarks, sight words and anecdotal observations were used to record student growth. The students 
have shown noticeable improvements in their retells by highlighting the beginning, middle and end of 
stories. Through daily use of the PocketPhonics app, marked improvement was noticed. The children’s 
ability to segment words and decode unfamiliar words improved.  
 
Over the course of our study, our method evolved through collaboration with another school in our board.  
We began implementing the Pocket Phonics app as a remedial tool to explicitly teach and track children’s 
ability to decode. The ShowMe app proved to be such a powerful way of developing student ownership of 
their learning. It enabled students to orally express their thinking that might have been hindered by the 
writing process.  We used the ShowMe app to explicitly teach oral retelling, model and promote high 
expectations, and to reflect on student generated ShowMe recordings.  Marked improvement was noticed 
in their ability to think deeply and communicate their ideas. By broadening the use of ShowMe, students 
developed critical literacy skills across all curriculum areas.  
 
 
 
 
 
Results  
Please attach a copy of evidence gathered, such as charts, graphs, surveys, data, etc. 
 
 
 



 
 

PM Benchmark Reading Scores of Target Students 

 
   

 
PM Benchmark Reading Scores of a Non-Target Student 

 

 
 
Note: Baseline: December 2011,  Midpoint: February 2012, Final: March 2012 

 



 
Sight Word Recognition Scores of Target Students 

 

 
Sight Word Recognition Scores of a Non-Target Student 

 
 

Discussion/Conclusion 
 
Describe the lasting outcomes of the impact of this project on your teaching practice.  
What did the data collected and analyzed during your project tell you about student achievement? 
 
 
The use of  iPads has enriched classroom instruction and allowed for deep access to curriculum goals for 
all styles of learners.  The iPads supported curriculum goals and allowed staff to differentiate their 



instructional methods.   Most notably, students were able to demonstrate their learning and their inquiry in 
relevant and immediate ways.  This took the form of video and interactive whiteboard clips where students 
thinking and problem solving skills were documented.  This allowed staff to collect rich assessment data. 
 
Evidence of significant gains in Reading and PM Benchmark levels support the effectiveness of using the 
technology to enhance reading instruction. 
 
Students became self-directed learners in using the iPads.  Some became engaged in instructing others on  
how to use the applications.  It should be noted that in one case, the student was almost completely non-
verbal. 
 
It should also be highlighted that the immediate feedback the “tablet” provided from within the apps 
(rewards etc), from the video representation of student inquiry (students seeing the learning) and, from the 
auditory feedback (students hearing the learning) was invaluable to supporting student achievement.  
Repetition of concepts and reflection was imperative to skill retention and skill transference. 
 
In their very essence as multi-functional, multi-media and multi-modal devices, the iPads support student 
achievement.   In their very essence they speak to differentiated instruction and differentiated assessment.  
Struggling students, ELL learners and at-risk learners absolutely grow in skill level and student 
achievement.  So, while they are excellent to support all learners, they also allow for closing the gap. 
 
 


